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Dear Patrons and Staff,  

 The Oakland School District budget message is intended to provide a summary 

of the proposed budget and how this budget differs from the prior year.  In developing 

this budget, our focus continues to be on the district’s mission.  As of the publication 

of this document we face unprecedented challenges at the local, national and global 

levels.  Economic factors are more uncertain and complex than possibly ever before.  

The impacts of the COVID-19 health crisis are only just beginning to be seen and the 

long-term effects remain a mystery to all.  

Oregon’s next economic forecast isn’t due until late May 2020 therefore this budget is 

built on the official estimate issued by Oregon Department of Education on February 

26, 2020.  The 2019-21 biennial budget and State School Fund distributions are predi-

cated on a $9.0 billion State appropriation; this amount has not yet been amended by 

the legislature as of the date of this document.  There are certainly reasons to believe 

this funding level may change based upon the current economic factors as a result of 

the health crisis.  Over the years Oakland School District has been very conservative 

in our budgeting process and have been able to build a healthy ending fund balance 

and reserve. In anticipation, we have built a budget that digs into our ending fund bal-

ance to maintain program service levels commensurate with our growing student pop-

ulation and the growing needs of our students and staff. At the same time, staff have 

worked to establish potential reductions should we face reductions in our State School 

Fund Grant in the 2020-21 fiscal year.  It will always be Oakland School District’s pri-

ority to refrain from minimizing services to our students and staff. It is our goal to 

preserve our educational system to the best of our ability. 

In addition, the long-anticipated Student Success Act funding is also, to some extent, 

at risk due to the economic uncertainties.  This budget reflects current funding esti-

mate for the Student Investment Act (part of the Student Success Act) funding; how-

ever, staff have also developed potential reductions in this area as well.  Currently, we 

are holding on all hiring that was initially part of our SIA application.  While much of 

our budget is predicated on continuing to receive High School Success, SIA, and other 

state and federal grants we know that we may not receive all of those funds and will 

reduce in those areas as necessary.  

Regardless of the many challenges we face, we are committed to developing a budget 
that will best serve the students of our community.  The steps taken will allow us flex-
ibility to move quickly as the economic story in Oregon continues to unfold. 

 

Patti M. Lovemark 

Oakland School District  

LETTER FROM THE SUPERINTENDENT 
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Guiding Principals for 2014-2015 Budget OAKLAND SCHOOL DISTRICT MISSION 

 

OAKLAND SCHOOL DISTRICT MISSION STATEMENT 

 

To provide each student a diverse education in a safe, supportive environ-

ment that promotes  self discipline, motivation and excellence in learning. 

OAKLAND VISION STATEMENT 

From a tiny acorn to a mighty oak.  

CORE BELIEFS 

In Oakland School District: 

 

 Every student can learn.  

 All students, staff, families and community members are essential partners in our 
educational community.  

 Our schools will be a safe and healthy place for students to learn.  

 High levels of learning occur when best practice and engagement are the founda-
tion of our instructional design. 

 Working in professional and collaborative teams allows us to make a greater im-
pact on student learning. 
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ACADEMICS:  
 
Objective:  To ensure a high quality, well rounded education for all students. 
 
 Develop ideas to maintain or improve graduation rates 
 Work on specific areas within the K-12 system that need to be strengthened 
 Stay current with best practices and instructional strategies 

CAREER AND TECHNICAL EDUCATION:  

Objective: to prepare students for the world of work by introducing them to work-
place competencies, and make academic content accessible to students by providing 
it in a hands-on context.  
 
 Enhance equipment for students in the metal and wood shop areas 
 Offer opportunities in health career related fields 
 Expand other CTE programs and experiences for students 

EXTRA-CURRICULAR OPPORTUNITIES:  

Objective:  To maintain existing programs; enhance their success and explore or en-
courage additional opportunities either independently or with other school districts. 
 
 Increase participation in extra curricular activities 
 Increase opportunities for extra curricular activities and clubs 
 Continue to have our students compete to the best of their abilities and represent Oakland 

Schools with class, dignity, and respect.  

FACILITIES:  

Objective: To provide a physical setting that inspires learning, respect and success. 
 
 Additional classroom space for future needs 
 Review facility long range plan 
 Enhance technology capabilities for both staff and students 

EMPLOYMENT:  

Objective: To hire and retain highly qualified  teachers and staff that are good for 
kids. 
 
 Ensure adequate staffing levels in all areas 
 Expand recruitment to college job fairs and advertisements beyond Oakland and Douglas 

County 
 Conduct exit interviews to gather information to improve our mentoring and support to 

staff 

OAKLAND SCHOOL DISTRICT GOALS 
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OAKLAND SCHOOL DISTRICT STRATEGIC PLAN 

 

As we move forward in the work of our plan, we believe that monitoring the 
following key performance indicators will show how we are progressing toward our 
goals: 

 

 All of our students attend school regularly. 

 All of our youngest learners begin school kindergarten-ready. 

 All 2nd graders are reading at or above grade-level by the end of the year. 

 All 5th graders are at grade-level in Reading and Math by the end of the year. 

 All 8th graders are Algebra-ready and are on-grade level in Reading by the end 
of the year.  

 All 9th graders are on-track with at least 6 credits by the end of the year. 

 All of our students successfully graduate from Oakland High School. 

 

Oakland School District Key Performance Indicators 
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Astoria School District Student Demographics 

Total Students:  628 

Based on APRIL 2020 enrollment figures. 

English Language Learners:      Special Education: 

       0  (0% of all students)    88 (14% of all students) 

OAKLAND SCHOOL DISTRICT STUDENTS 

 

Free and Reduced Meal Program 

On average, the student poverty rate in the Oakland 

School District has run about 48% of all students 

over the last several years. 300 Oakland students 

are qualified for Free or Reduced meals based on the 

application process for the 2019-2020 school year.   

Oakland School District students participate in the 

Provision 2 breakfast program. The intent of the Pro-

vision 2 breakfast program  is to improve access to 

free school meals in eligible, high poverty districts or 

schools and to eliminate part of the administrative 

burden of the breakfast program.  

The Healthy, Hunger-Free Kids Act of 2010 provides 

an alternative to household applications in the Na-

tional School Lunch Program (NSLP) and School 

Breakfast Program (SBP).  
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The Oakland School District Special Education program had 88 students according to our Dec. 

1, 2019. Special Education Child Count (see chart). This year 26 of those students are inter-

district transfers.  As of April 30, 2020, there are 95 students with special education needs.  

This increase is due to special education students moving into the district or students that 

have been identified with special education needs since Dec. 1, 2020. This past fall we had 

the largest number of Early Childhood Special Education students transitioning from preschool 

to kindergarten that Oakland has ever experienced—a total of 7.   

OUR STUDENTS 

A BUDGET GUIDE FOR OUR COMMUNITY 

Primary Disability 2015-16 2016-17 2017-18 2018-19 2019-20

Autism Spectrum Disorder 2 3 5 5 6

Communication Disorder 9 4 4 8 13

Emotional Disturbance 2 0 1 3 3

Hearing Impairment 3 3 2 3 2

Intellectual Disability 4 4 4 8 7

Orthopedic Impairment 2 2 1 1 1

Other Health Impairments 16 10 11 9 9

Specific Learning Disability 39 37 38 46 43

Traumatic Brain Injury 1 1 1 1 2

Developmental Delay 2

TOTAL 78 64 67 84 88
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Federal Grants over the years  

 

 

OUR STUDENTS 
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YEAR FEDERAL FUND  
ALLOCATIONS 

2014-15 TITLE IA $197,732 

  REAP $ 29,098 

  TOTAL $226,830 

2015-16 TITLE IA $217,794 

  REAP $28,738 

  TOTAL $246,532 

2016-17 TITLE IA $196,231 

  REAP $ 27,726 

  TOTAL $223,957 

2017-18 TITLE IA $ 164,190 

  REAP $ 13,832 

  TOTAL $178,022 

2018-19 TITLE IA $ 158,976  

  REAP $ 25,773  

  TOTAL $184,749 

2019-20 TITLE IA $ 157,340   

  REAP $ 33,312   

  TOTAL $190,652 
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STAFF FTE 

A BUDGET GUIDE FOR OUR COMMUNITY 

 

 

 

 

 

 

 

This chart highlights the amount of full-time equivalent (FTE) Oakland School District staff 

that are budgeted for the 2020-21 school year.  The majority of the employees are teachers 

and instructional supports to the classroom.   

Licensed Staff:  38 FTE 

 Teachers, Counselors 

 
Classified Staff:  26.225 FTE 

 Instructional Assistants, Custodians, Bus Drivers, Clerical and Office Staff, Librarians,  
     Cafeteria Staff 

 
Confidential Staff / Supervisors:  4.0 FTE 

 Facility Supervisor, Transportation Supervisor, Executive Secretary, Business Manager 

 
Administrators:  3.5 FTE 

 Superintendent, Principals 

 

Additional contracted services from Douglas ESD: 

 Speech and Language Pathologist 
 Technology Coordinator 
 Special Education Evaluation Specialist 
 School Based Mental Health Therapist 

 

Proposed Additional Staff:   *** SIA funding 

 Payroll Specialist:  .4 FTE    2 Counselors 

 Additional 4 hours of Custodial   1 Sped Teacher  

        Additional instructional assistants 
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General Fund Revenue 

1. Student Enrollment – Our last enrollment data is estimated at 628 students. This is an 
increase in the enrollment from the previous school year.  According to the latest state 
school fund estimate (Feb 2020) our Extended ADMw is 821.  This includes extra 
weighting for students with disabilities, students in poverty, ELL students, and students in 
foster care.  

2. State School Fund –The 2020-21 school year is the last year for the biennium.  The bi-
ennium was split 49—51 over the past two years. The budget for school year 2020-21 is 
drafted on the $9.0 billion according to guidance from Oregon Department of Education. 
In addition the Student Success Act was passed and resulted in a historical $2 billion in-
crease for education across the state.  The fund was split into three distinct categories:  
State Initiatives, Early Learning, and Student Investment Account. We have prepared a 
budget that includes those monies but we are wary whether that money will actually flow 
in the original anticipated amount due to the COVID-19 pandemic and the economic ef-
fects across the state and country.  

3. Beginning Fund Balance – Monies left over in the general fund at the end of the fiscal 
year roll forward to the next fiscal year. The beginning fund balance for 2019-20 school 
year carried over in the amount of $1,000,000.   With the volatility of Oregon public 
school funding, it is imperative that districts plan for a percentage of their general fund to 
roll forward to offset any unforeseen events so the district can continue to meet payroll 
and pay the bills. Generally, we like to have between 6-10% of our general fund to car-
ryover for the next year’s beginning fund balance. This year’s expected beginning fund 
balance will be just over 10%.  

4. ESD Revenue – ESD flow-through funds should be the same as the 2019-20 school year 
(approximately $60,000).   ESD money pays for required special education services, 
technology and network support services, student and program data services, and other 
expenses.  Normally the district can get these services cheaper by using the ESD instead 
of trying to purchase these items on our own.  The use of ESD services is vital in efficien-
cies and savings in the area of technology as well as other services provided that are dif-
ficult to get in a rural area.  In addition, the Douglas Education Service District provides 
other “menu” services that districts may select.  Oakland SD has elected to utilize school 
based mental health therapist services, data collection services, technology coordinator 
services, and special education evaluation services.    

5. Other Revenue Funds –  The district continues to look for other revenue sources in ad-
dition to the State School Fund and Common School Fund.   

 

 $1,345,000 Current Year Taxes 
 $70,000 Prior Year Taxes 
 $1,500 Penalties and Interest on Taxes 
 $500 Tuition from districts 
 $75,000 Interest on investments 
 $20,000 Recovery of prior year expenditures 
 $32,000 Miscellaneous Revenue 
 $10,000 County School Fund 

General Fund Revenue                                2015-2016 

PRELIMINARY ESTIMATED BUDGET ASSUMPTIONS 
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 1.  Personnel Contracts – School year 2020-21 will mark the final year on a three year 
contract.  Negotiations for new contracts for both licensed and classified union groups 
will occur later in the school year of 2020-21.  
 

2. Retirements and Resignations – Currently we have zero staff retiring at the end of 
the school year.  The district has received resignations of four licensed teachers during 
the course of the school year. We are actively recruiting applicants for the 2020-21 
school year. We currently have interviewed and offered for two of the four open posi-
tions.  
 

3. Health Insurance – The district offers a tiered insurance program for both union 
groups.  A tiered system utilizes different amounts of a monthly insurance contribution 
based on:  employee only; employee and spouse; employee and children; and employ-
ee and family. For school year 2020-21 the tiered rates for insurance contributions are: 
employee only $775, employee and spouse/children $1375, and employee and family 
$1825.   
 

4. PERS — Currently we have staff that are in two different PERS rates due to their ten-
ure in the PERS system.  Newer PERS eligible employees (hired since August 2003) are 
in Oregon Public Service Retirement Plan (OPSRP) with a rate of 26.58% + 6%.  Other 
more tenured staff are in Tiered PERS at a rate of 32.03% + 6%.  It is critical for all 
public school districts to keep a close eye and plan prudently for the rising cost of 
PERS.  That is why Oakland School District is committed to increasing our PERS Liabil-
ity fund.  
 

6. Utilities – Our historical data for utility costs are:  
    18—19 17—18 16-17  15-16  

 Electricity  $85,559 $92,049 $92,888 $90,763 
 Fuel (boiler)   $29,529 $30,812 $29,570 $26,135 
 Garbage   $17,054 $15,468 $16,809 $15,948 
 Water/sewage  $29,709 $28,594 $29,029 $29,326 
 
We do not have our annual cost data for 2020-19 available yet.  

   

7. Transportation –  Oakland School District made a decision three years ago to discon-
tinue contracting with Mid Columbia for school bus transportation.  In anticipation of 
depreciation costs and the purchase of a replacement bus in the future the district will 
continue to transfer monies into the transportation fund.   

8.  Food Service – Oakland School District continues to operate their own food service 
program.  We added the Lincoln Middle School cafeteria service two years ago so that 
LMS students would not have to walk to OES campus for meals.  We are currently in 
the process of replacing our decades old cafeteria tables in the OES cafeteria due to 
safety issues.  We have been delivering meals five days per week during the pandemic 
so we will see the overall effect of costs after this emergency.   

 

 

General Fund Expenditures                         2015-2016 

PRELIMINARY ESTIMATED BUDGET ASSUMPTIONS 
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